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1. OBIIME INOJIOKEHUSA

11 WNHHoBanMoHHOEe  ympaBieHue (nainee 1o Tekcty HWMY) sBisercd  CTpyKTypHBIM
MoJipa3JieliecHueM JemapTaMeHTa HAayKd W WHHOBAIMM (eIepallbHOrO TOCYIapCTBEHHOTO OIOHKETHOTO
00pa30BaTEeNbHOrO YUPEKICHUS BhICIIEro 00pa3oBaHus «TOMCKUIl roCcy1apCTBEHHbIN YHUBEPCUTET CHCTEM
yrnpasieHus 1 paanodaekTpoHukn» (TYCVYP), mogunHseTcst MpopeKTopy Mo HayYHOM paboTe M MHHOBAIUAM
TYCVYP, coznaercs u nukBugupyercs npukaszom pekropa TYCVYP.

[TonHoe HammeHoBaHue: «V/IHHOBAIMOHHOE yIpaBJICHUE JI€MAPTAMEHTa HAYKM W HWHHOBALUU
benepanbHOro rocyIapCTBEHHOr0 OOHKETHOTO OOpa30BAaTEIbHOTO YUPEXKAEHHUS BBICIIErO 00pa3oBaHUS
«ToMcKull TOCY1apCTBEHHBI YHUBEPCUTET CUCTEM YIIPABIEHUS U PAAUOITIEKTPOHUKI.

CokpaienHoe HaumeHoBanue: « Y ».

1.2 NV ocyiiecTBasieT pyKOBOJICTBO U KOHTPOJIb 32 MHHOBALMOHHOM fieaTenbHOcThi0 TY CYP.

1.3 Craryc W OCHOBHBIE MPUHUHUIIBI JesATeabHOCTH MY Kak CTpyKTypHOro mnojpasjeiaeHus
BBICIIIETO YUeOHOTO 3aBEACHUS OMPEICIAIOTCS:

- ®epaepanbHbIM 3aKk0HOM Poccuiickoit Denepanmu «O6 oOpazoBanun B Poccuiickoi deneparium» ot

29.12.2012 1. Ne 273-®3;

-  VYcrasom TYCVYP; n nacrosmum Ilomoxxennem o VY.

14 NV B cBOEH ACATEIBHOCTH PYKOBOACTBYETCS JEHCTBYIOIIMM 3aKOHOJATENbCTBOM Poccuiickoit
Oenepanyy, HOPMATUBHBIMU TPaBOBBIMH akTaMu Tomckoit obOnactu, YctaBom TYCVYP, nokanbHbIMH
aktamu (pemeHusiMu) pekropa TYCVYP, YyeHoro coBeta U HOPMATHBHO-METOJIMYECKUMHU JTOKYMEHTaMU

TYCVYP, B ToM unciie cucteMbl MeHepKMeHTa kadectsa TYCVYP.

2. OCHOBHBIE HAITPABJIEHUS JEATEJIBHOCTHU U 3AIAYHN

OCHOBHBIM HampaBJICHUEM JIEATENBHOCTH MOAPA3ACICHUS SIBJISIETCS yIpaBiIeHHE HHHOBAI[MOHHOMN
JEATEIbHOCTBIO.
2.1 OcHosHble 3anaun UV sBisroTcs:
- CcojeicTBUE Pa3BUTHIO HUHHOBAMOHHOM NedarenbHOcTH TYCVYP;
- TPOABIKEHHE Hay4YHO-TEXHHYeCKUX pa3pabotok u TtexHojoruii TYCYP nHa poccuiickuii u
MEXIyHAPOJAHBIA PHIHOK;
- TnpuBiedeHHe GUHAHCOBBIX pecypcoB K npoBoauMbeiM B TYCVYP pyHnameHTanbHbIM, TOMCKOBBIM U

MPUKJIaIHBIM UCCIIEJOBAHUM U pa3pabOTKaM IO IPUOPUTETHHIM HANPaBIECHUSAM HayKU U TEXHUKH;

- YBEIMYEHHE OOBEMOB XO3/I0TOBOPHBIX U TOCOIOJKETHBIX pPadOT, BHIIOJHSIEMBIX COTPYJHUKAMU

TYCYP.



3. PYHKIIUHN

3.1. JleAaTenbHOCTh CTPYKTYpPHBIX Monpa3zaeneHuil MY HampaBieHa Ha BBIMOJIHEHUE CIETYIOUINX
byHKIMA:
- MIPOBE/ICHNE MHBEHTAPU3AIIUN HAyYHO-TEXHUUYECKUX Pa3pabOTOK M TEXHOJOTHH, MOTydaeMbIX
HayuyHbIMU Ipynnamu TYCVYP;
- (dopmupoBaHue 1 IOJIepKKa ba3bl JaHHBIX HAYYHO-TEXHUYECKUX Pa3padOTOK U TEXHOJIOTHUH;
- co3nanue [loprdens HaydHO-TEXHUYECKUX pa3pabOTOK M TEXHOJOTHUH, MpeasiaraeéMbIX IS
KOMMeEpLHATU3aLHH;
- MIPOBEACHUE TEXHOJIOTMYECKOTO0 ayAuTa ISl BBIABICHHS KOMMEPLHAIU3YEMbIX HAy4YHO-
TEXHUUYECKUX Pa3pabOTOK U TEXHOJIOTHUH;
- COCTaBJICHHE IJIaHA KOMMEpPIHMAIU3allid HAyYHO-TEXHUYECKHX pa3pabOoTOK M TEXHOJIOTHUH,
BKJIIOUAIOIIETO B ce0s1 oOecreueHre MaTepuaaibHO-TEXHUUECKUMH PECYPCAMU;
- odopmIleHHE HAayYHO-TEXHHUYECKHX pa3pabOTOK M TEXHOJOTUH (HOy-Xay) JUisl IpOBEACHHUS
MATEHTHBIX UCCIIEIOBaHU, TaTEHTOBAHUS HAyYHO-TEXHUYECKUX Pa3pabOTOK U TEXHOJIOTHIA;

- IpOBEACHME MATEHTHBIX U MAPKETUHIOBBIX UCCIIEAOBAHUNL;

- 3amuTa IPUOPUTETAa TEXHUYECKUX PEIICHWH Ha ypOBHE M300pETEHWH, BBHIMOJHEHHBIX B paMKax

HAy4YHO-HCCIIEI0BATENIbCKUX U ONBITHO-KOHCTPYKTOPCKUX padoT;

- KOOpAUHAIHS JESTENbHOCTH CTYAEHUYECKOTO OusHec-uHKybaTopa u
TEXHOJIOTHYECKOT0OM3HEeC-HHKY0aTOopa;
- y4acTHE B BBICTABOUYHOH JEATEIbHOCTH;
- pa3paboTKa BBICTABOYHBIX JIMCTOBOK M OYKJIETOB Ui TpEACTaBIE€HUS HH(GOpMAIMU O
HAyYHO-TEXHUUYECKUX pa3pabOTKax M TEXHOJOTHUSIX Ha BBICTABKaX U SPMapKax;
- MPOJBMKEHHE HAyYHO-TEXHMUYECKUX pa3zpaboTok u TexHojoruii TYCYP Ha npeanpusitus
peaNbHOr0 CEKTOPAa SKOHOMHUKHU;
- y4acTHEe BO BHEIIHEIKOHOMUYECKOW aesTenbHocTH OT uMeHn TYCYP B coOoTBETCTBHM C
JIEUCTBYIOLIUM 3aKOHOAATENLCTBOM Pocculickoit denepanuu;
- pa3BUTHE panMoHaIn3aTopcTBa U n3o00perarensctBa B TYCVYP ¢ nenpio moBkImeHust cripoca
Ha HAYYHO-TEXHUYECKUE pa3pabOTKU U TEXHOJIOTHH;
- obecrieuenne mnonpasneneHuii TYCYP wu  oTaenbHpIXx pabOTHUKOB HH(pOpManuen o0
OTEUYECTBEHHBIX U 3apyOeXKHBIX HAay4YHO-TEXHHYECKHX MEpOINPUATHUSAX, BBICTABKAX, KOHKYypcax W
rpanTax MunucrepcTB U BetoMcTB Poccuiickoit denepariiu, 006JaCTHRIX U TOPOJICKUX MO MPOPIITIO
YHHUBEPCHUTETa, KOOPAMHAIUS HH()OPMAIMOHHOW JESITENbHOCTH C APYTUMH IOApa3AeiIeHUsIMU

TYCYP no npodunto paboTsr,



- B3auMozelcteue ¢ @oHI0M pa3BuTUs HHTepHET-uHULMATUB (PPUN), ®OHIOM NEPCIEKTUBHBIX
uccinenoBanuii (PIIN), donnom passutus npomsinuieHHOCTH (PPII), denepanbHbIM areHTCTBOM
Hayunbix opranuszamuii (DAHO), T'ocymapcTtBeHHod kommaHueid «Poccuiickas Koprioparus
HanotexHojoruii» (POCHAHO), OTKpBITBIM aKIMOHEPHBIM 001IecTBOM «Poccuiickasi BeHUypHas
kommnanus» (PBK), Accommanmeii 3KOHOMHUYECKOTO B3aWMOJACHUCTBHS CyOBeKTOB Poccuiickoi
OQenepann  «AccouManvsg HMHHOBALMOHHBIX peruoHoB Poccum» (AUNP), ®enepanbHbiM
rOCy/IapCTBEHHBIM OIO/KETHBIM yupexkJeHueM «®DOoHJI CONEHCTBUS PAa3BUTHIO MalbiX (opm
OPEeNNpUsATH B Hay4HO-TEXHHYECKOl cdepe», DenepalibHbIM TOCYAAPCTBEHHBIM OIOIKETHBIM
yupexaenuem «Poccuiickuii ¢onn dynnamentanpubix uccaenoBanuit»y (PODU), Poccuiickum
HayyHbIM  ¢ongoM (PH®), ABTOHOMHOWH HEKOMMEPUYECKOW oOpraHuzanueid «ATEHTCTBO
Crparerndeckux uHUIMATHB» (ACH), OOmepoccHiickoil 0OIIECTBEHHON OpraHW3alyeld Majoro H
cpenHero npennpuHuMarenabcTBa «Omnopa Poccun» («Omopa Poccuny), ®ongom pazsutus Llentpa
pa3pabOTKU U KOMMEpPIHAIN3alMKd HOBBIX TeXHOJorui - ®ona «CkonkoBo («Donn CKOIKOBOY) U
JIpYTUX OpraHu3aluii, CBsI3aHHBIX ¢ (puHaHcupoBaHueM Poccuiickoil Hayku; B3auMoOJEHCTBUE C
roCyJapCTBEHHbIMHU OpraHamu BiacTH M yrnpasieHus TYCVYP; peann3zanusi HHbIX HalpaBJICHUM, HE
npotuBopevamux Hactosmemy [lonoxenuto, Yerapy TYCVYP u pelictByromemMy 3aKOHOJATENbCTBY

Poccuiickoit denepanny 1 HOpMAaTUBHBIMH TPABOBBIMU aKkTaMu ToMCKoi 001acTu;

- cbop uHpopMmaruu 00 UTOrax HaydyHOU nesTenbHOCTH monpazaeneHuit TYCYP, obpabotka

MOJIYYCHHBIX CBeHeHHﬁ, O(bOpMJ'IeHI/IC OTYETHOM JAOKYMCHTAIUU.

- COCTaBJICHUC CIXKCTOAHOTO IIJIaHa HAYYHO-TCXHHUYCCKUX MepOHpI/I}ITI/Iﬁ (CI/IMHO3I/IYMBI,
KOH(bCpCHHHH, CeMI/IHapLI), MNPpOBOAUMBIX YHUBCPCUTCTOM B MCJIAX IPOABUKCHHUA HAYYHO-

TEXHUUYECKUX pa3pabOTOK M TEXHOJIOTHUM;

- IMPOBCACHUC MAPKCTUHI'OBBIX HCCIEeNOBAaHUM W CO3JaHHueE 0a3bl JAAaHHBIX O HAYYHO-

TEXHUUYECKUX pa3pabOTKax U TEXHOJOTUH;

- yyacThe B pa3paboTke M OlLEeHKe pe3ynabTaTuBHOCTH U 3ddextuBHOocTH CMK B 0bmactu
CO3J1aHUs MPOJYKIIUU OOOPOHHOIO U OOIIETEXHUUYECKOT'O Ha3HAUEHHS.

3.2. Tlopsgox B3aumopeiictBus WY c¢ apyrumu mnompazaenenusmu TYCYP u cropoHHMMH
OpraHM3alMsIMH B 4YacTH OpraHu3alluyd IOJY4YEHHUs, IPEAOCTaBICHUS HH(OpMalMM, a TakKkke
(dopMHpOBaHUS CTAaTUCTUYECKOM oTueTHOCTH o0 gestenbHocTH TYCVYP, pernmamentupyercs
pacriopsbkeHus MU, npuka3zamu pekropa TYCYP u npopekTopa 1no Hay4dHo#l paboTe U MHHOBAIUSAM
TYCYP.

3.3. IIpoW3BOACTBEHHBIE M YIPABICHUYECKHE CBA3HM MEXKAY II03/IPABICHUSAMH OIPEIAEISIOTCA
opranuzanonHoi crpykrypod MY (Ilpunoxenue A). OpraHuzanuoHHas crpykrypa HUY
yrBepxkaaerca pektopom TYCVYP, kak HeoTbemsemass 4YacTb IOJOXEHHS O CTPYKTYpPHOM

noapa3aciiCHUM.



4. YIPABJIEHUE U KOHTPOJIb

4.1. Y BoszrnamiseT HayaJIbHUK, HAa3HAYaeMbId Ha JOKHOCTH mpuka3zoMm pekrtopa TYCVYP mo
NPECTaBICHUIO TPOPEKTOpa MO HaydHOU padore u nHHOBauusM TYCVYP.
4.2. Ha nomxHOoCTh HavanpHuKa MY nmpuHumaercs nuuo, uMmeromiee Bbiclee Mpo(hecCHOHAIBHOE
o0Opa3oBaHue U CTaX pabOTHI IO HanpaBiieHUIo padboTsl 1Y He MeHee 2 jeT.
4.3. Ha nmepuoj otcyrcTBusl HadainbHUKa MY ero o0s3aHHOCTH BO3JararoTcst Ha cotpyanuka MY mo
npukazy pexropa TYCVYP.
4.4. Corpynuuku MY Ha3HayaroTcs Ha JOJKHOCTb M OCBOOOXKJAIOTCS OT HEe NMPHKA30M PEKTOpa
TYCYP no npencrasneHuto HayaibHuka Y.
4.5. [IpaBa U OTBETCTBEHHOCTh HadajbHUKAa MY CBSi3aHbI C BBIIOJHEHUEM €ro IMOJApa3JeiIEHUEM
(GYHKIIMI M YCTAaHOBJIEHbI 4Yepe3 IpaBa M OTBETCTBEHHOCTh HauanbHMKa WY U coTpyqHUKOB
NOZpa3eIICHNUs, U3JI0KEHHBIE B COOTBETCTBYIOIUX JTOJKHOCTHBIX HHCTPYKIIUSX.
4.6. Havanpnuk WY Hecer JHWYHYIO OTBETCTBEHHOCTh 32 BBIIOJHEHHE BO3JOXKEHHBIX Ha
nozipaszziesieHue 3a7a4d U GyHKIMM, Ipe1ycMOTpeHHbIX HacTosuM [lonokenuem, B TOM ducie:

- JIOCTOBEPHOCTb JOKYMEHTAluH, IIOATOTABIMBAEMOM IOAPA3JEICHUEM, IPaBUIBHOCTh

PUMEHEHUs UHCTPYKUUH, nonoxenuii, CTO;

= COCTOSIHME TPYIOBOM JAUCLUIUIMHBI, pabOTy C KaJpaMmu;

= COCTOSIHME OXpaHbl Tpy/Aa U OE30M1aCHOCTH;

- MeTpoJIoThYecKoe odecreyeHune padorT;

- JIOCTHDKEHUE liejiel B 00JIacTH KauecTBa Ha YpOBHE MOIpa3/IeIeHuUsI.
4.7. HauansHuk Y kypupyeT paboTy OTAENIOB, HAXOIAIIMXCS B €r0 MOAYMHEHNU B COOTBETCTBUHU CO
cTpyKTypHOI cxemoii (ITpunoxxenue A).
4.8. Cotpymauku MY HecyT OTBETCTBEHHOCTH 3a:

- HEBBIIOJIHEHHE PACIOPsLKEHUM HadanpHuKa MY

— HCBBIIIOJHCHUC q)YHKHHﬁ, BO3JIO’KEHHBIX HacTosuM IlonoxxeHuem u APYIr'uMHU BHYTPCHHUMU

JOKYMCHTaMH (HpI/IKaSaMI/I, PaCTIOpsKECHUAMU, JOJDKHOCTHBIMU HHCTPYKIUAMU U T.H.).

5. AIMYIIECTBO U UCTOYHUKU ®PUHAHCUPOBAHUSA

5.1. ®OuHAHCOBBHIMH HCTOYHHUKAMH, OOECIEUMBAIOIIMMU JAedaTelabHocTh WY, sBASIOTCS cpeacTBa
cyocunuu Ha BeImosHeHne I3, cpenctBa LD TYCVYP, Beigensemsie pemienneM YC, W WHBIC
MOCTYIUIEHUS, HE 3alPEIICHHbIEC IEUCTBYIOIIUM 3aKOHOAATENLCTBOM Poccutiickoit @enepanuu.

5.2. OcHoBHbIe QOHBI U HHOE UMYIIECTBO NV sBisitoTCs (henepanbHO COOCTBEHHOCTHIO, 3aKPEIIICHbI
3a TYCYP Ha mnpaBe omepaTuBHOrO YIPABJICHUS M HAXOAATCS HA OTBETCTBEHHOM XPAaHEHHH Y

MaTepHaIbHO OTBETCTBEHHOTO Juia B Y.



5.3. Hawanmpnux WY opranmsyer oOecrnedeHHE JOCTOBEPHOTO ydeTa U COXPaHHOCTH
TOBapHO-MaTe€pPHAIbHBIX IEHHOCTEH, 3aKPEIJICHHBIX 32 MaTEpUaIbHO OTBETCTBEHHBIM JuIioM LY.
5.4. Corpyanuku MY 00s3aHBI HCIIOJIB30BAaTh UMYIIECTBO OEPEKHO M SKOHOMHO M B COOTBETCTBUU C

€ro ICJICBBIM HA3HAYCHUCM.

PykoBoauTenn

MIOAPA3ACIICHUS « _» 2018 . 10.b. I'punienko
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Havansnuk ®AO « _» 2018r. E.A. Anapeea
HauvanbHuk otnena kaapos « » 2018r. C.B. IToranosa
HavansHuk ropuanueckon «_» 2018r. O.A. Ky3bmeHko
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[Ipunoxenue A. Cxema opranu3aluoOHHON cTpyKTypbl 1Y

[TpopekTop no Hay4yHOU paboTe U HHHOBAIUSAM

I[CHapTaMeHT 10 HAYKC 1 MHHOBALIUAM

NHHOBaIMOHHOE YIIpaBIICHUE

«CryneHueckui «TexHonoruueckui «Oduc
Ou3Hec - UHKyOaTOp» Ou3Hec-MHKYOaTop» KOMMEpPLHAIN3aluu
pazpaboToK»
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