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Pacnipenenenne pabouero BpemeHu

Ne Bunsl yaeOHOI A€ATEIBHOCTH 9 cemectp Bcero Enununner
1 CamocrosTenbHas paboTa 1oJi pyKOBOJCTBOM 10 10 4acoB
MIPEeToiaBaTes
2 KonTponbs camocTosTenbHON paboThI 2 2 4acoB
3 CamocTosTenpHas padboTa 123 123 4acoB
4 Bcero (6e3 sx3ameHna) 135 135 4acoB
5 [TonroroBka u cnaya sK3amMeHa 9 9 4acoB
6 OO0m1as Tpy10eMKOCTh 144 144 4acoB
4.0 3.E.

KonTponsHabie paboTsl: 9 cemecTp - 1
Ox3ameH: 9 cemecTp
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHupoBaHNE KOMILJIEKCA 3HAHWM, YMEHHA W HABBIKOB, KOTOPHIE MO3BOJST CTyIEHTaM B Oymy-
[IeM MPUMEHSATh METOJIbl U TEXHOJIOTHH KaJAPOBOU pabOThl B MPAKTUKE YIPABICHUS MIEPCOHATIOM OpTaHH-
3aIlUU.

1.2. 3ajaun AMCUMILINHBI

—  paccMOTpETh CYITHOCTh M 33JauM, 3aKOHOMEPHOCTH, TIPUHIIMITEI U METOJIbI YIIPABJICHHUS TIep-
COHAJIOM;

—  paccMOTpeTh TOHATHE W KaTerOpUU KaJPOBBIX PECYPCOB OpPTraHU3allMH, CTPYKTYPY W 3aJaud
KaJIpOBBIX CIIYXKO;

—  paccMOTpPeTh OCHOBHI KaJIPOBOTO TUIAHUPOBAHUS, pa3pabOTKU M pean3alliil CTPATeTHH MPHU-
BJICYCHUSI TICPCOHANIA, METO/Ibl OpTaHU3aIu Habopa, 0TOOpa U aJanTaliy NepcoHaa;

—  paccCMOTPETh CUCTEMY OICHKH M MOTHBAIIMU TPYIOBOU JAESTEIbHOCTH;

—  paccMOTpPeTh OCHOBBI MPO(ECCHOHAIBHOTO Pa3BUTHS TEPCOHANA, BUAOB, (DOPM M METOJOB
00y4eHus mepcoHaa;

—  PaccMOTPEeTh METOJIBI YIIPABJICHUS Kapbepol M CITY)KeOHO-TIPO(heCCHOHABHBIM TIPOIBIKECHU -
€M TIepCOHaJIa, OPTaHU3aIUK PAabOTHI C KaJIPOBBIM PE3ePBOM;

— cdopmupoBaTh YMEHHUE yUacCTBOBaTh B Pa3pabOTKE CTPATETHIl yIPaBJICHUS YCIOBEUCCKUMHU
pecypcaMu OpraHUA3alnin.

2. Mecro mucuuminabl B ctpykrype OITIOIT
Juctumnuza «Ynpasnenue nepconanom opranumsamun» (b1.B.O/1.10) otHocuTcs x 6moky 1 (Ba-
pUaTHBHAS YacTh).
[TpenmecTBYIONMMEI TUCIUIUIMHAMY, (OPMHUPYIOIIUMU HaydaJIbHBIC 3HAHWS, SBISIOTCSA: MeHe-
JDKMEHT, TaliM-MeHEIKMEHT.
[TocnenyromumMu  TUCHUIUIMHAMU ~ SIBISIOTCS:  [ICMXONOTHsS  ympaBlieHYECKOW eATeIbHOCTH,
Ctpecc-MEeHEeIKMEHT.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HapaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

—  OIIK-3 cnocoOHOCTBIO IPOSKTUPOBATh OPTaHU3AIMOHHBIE CTPYKTYPbI, Y4acTBOBATh B pazpa-
OOTKe CTpaTeruil ynpaBiIeHUsI YEIOBEYECKUMHU PEeCypcamMH OpraHM3alui, MJIaHUPOBaTh U OCYILECTBIIAThH
MEPOIPUITHS, PacCHpeAeaTh U ACNerupoBarh MOJTHOMOUYHUS C YYETOM JHMYHOM OTBETCTBEHHOCTH 3a OCY-
IECTBIISIEMbIC MEPOTIPUSITHS;

— IIK-1 BnameHueM HaBBIKAMHU HCIIOJIB30BAaHUS OCHOBHBIX TEOPUIl MOTHBALIMH, JHAEPCTBA U
BJIACTH JUIS PEILICHUS CTPATETUUECKUX U OTIEPATUBHBIX YIPABICHYECKHX 33/1a4, a TAKXKe JUIs OpTaHUu3aIiH
IPYIIOBOIl pabOThl HA OCHOBE 3HAHUS IMPOLIECCOB IPYMIIOBOI AMHAMUKHA U MPUHIUIOB (OPMUPOBAHUS
KOMaH/Ibl, yMEHHE MTPOBOJUTH AYJUT YEIOBEUYECKUX PECYPCOB M OCYIIECTBIATh JUATHOCTUKY OpTaHU3aLH -
OHHOM KYJBTYPBHI;

B pesynpTare u3ydeHus: TUCIHUILITMHBI 00YJaIOMIUNACS TOJKEH:

— 3HATh OCHOBHBIC TPAJWLMOHHBICE U COBPEMEHHBIC KOHIICMIIMU YIIPABJICHUS MEPCOHAIIOM;
CrocoO0bI MPUBJIEUEHUS U METO/bI 0TOOpa MepcoHana; MpoleAypbl HallMa U METO/Ibl aJanTallK MepcoHa-
Jla; OCHOBHBIE TEOPUU MOTHBAIIMU U METO/BI CTUMYIIMPOBAHHS TPY/IA; COBPEMEHHBIE TEXHOJIOTHH OLCHKH
nepcoHana; MeToAbl MPo(ecCHOHATBHOTO Pa3BUTHA MepCOHAlNa, BUJIbI, (OPMBI U METObI O0YUYEeHHUS Tiep-
COHaJIa; TEXHOJIOTHHU YIPABICHHUS Kapbepou U CIyKeOHO-TIPO(PeCcCHOHATBHBIM MPOABIKEHHEM MepCOHA-
Jla, OpraHu3anuu paboThl C KaJAPOBBIM PE3EPBOM; METOMABI YIPABICHUS AUCUUTUTMHAPHBIMUA OTHOIIICHUS -
MU B OpTaHHU3alMH; 3THYECKHE TPEOOBaHUs K YIPABICHUIO TIEPCOHAIOM.

—  yMeThb NPUMEHATH TEOPETHUECKHE TMOJI0KEHUS B IPAKTUKE YIIPABIICHUS MIEPCOHATIOM OpraHH-
3alnu; BRIOMPATh CTPATETUH MPUBJICYECHUS TIEPCOHANA U IPUMEHSTh UX Ha TPAKTUKE; IPUMEHSATh METOJIBI
Habopa 1 0TOOpa KaHAMIATOB Ha BaKaHTHBIEC JOJDKHOCTH, OpOPMIIATh IpUeM Ha paboTy U HCIOIb30BATh
METOJIBI AJaITallMy NIepCOHaNa; BEIOMPATh U MPUMEHSITh METONBI OLIEHKU TepcoHana U 0Toopa B KaJpo-
BBl pe3epB; BHIOMPATh U MPUMEHATH METOIbl MOTHUBALIUU TPYAA, METOJbl MaTepUaIbHOIO U HEMaTepH-
QIBHOTO CTUMYJIMPOBAHMS; UCIOIH30BATh METOJIBI PA3BUTHS U MPOPECCHOHATBFHOTO MPOIBIKEHUS TIep-



COHaJIa; yNpaBIIsATh TUCIMILIMHON MepcoHana, coOmoas 3TUIeCKre MPUHIUIBI B OTHOIIEHUH pabOTHU-
KOB.

—  BJIa/IeTh HaBBIKAMH HCIOJIb30BAaHHS COBPEMEHHBIX TEXHOJOTHI OpraHu3aiu paboThl ¢ Iep-
COHAJIOM; HaBBIKaMH OTOOpa IepcoHaia, aHaju3a pe3toMe, MPOBEACHUS coOeceJOBaHU; HABBIKAMH CO-
CTaBJICHUS IIPOrpaMMBbl aJanTallly [IEPCOHAJA; HABbIKaMU OLICHKH IIEPCOHAJIA U COCTABJICHUS KPUTEPUEB
0TOOpa B KaJPOBBIK pe3epB; HAaBBIKAMHU OpPTraHU3AIMK 00yIEeHHUs MIEPCOHAA U COCTABIICHUS TUTAHOB HH/IH -
BU/yaJIbHOTO Pa3BUTHSA;, HaBbIKAMH BbIOOpA U MPUMEHEHUS JUCIHMILTMHAPHBIX BO3IEHCTBUI; HAaBBIKAMU
OLICHKHM 3TUYHOCTHU BbIOMPAEMbIX METOJIOB YIIPABJICHUS IEPCOHAIIOM.

4. Ha3zBaHue pa3aesioB (TeM) TUCUUIIIMHbBI

Hazsanus PasaciioB JUCHUIIIIMHBL

9 cemecTtp

1 CoBpemeHHbIE KOHUEIIUH YIIPABJICHUS IEPCOHAIIOM U 3HAYCHHE KaJpOBOIl CIIY>KObI B CUCTEME YIpPaB-
JCHUS

2 ®opMupoBaHUE KaJAPOBOTO COCTaBa OpraHU3allMu: CTpaTeruy MpUBJIEUYEeHUs, 0TOOpa U aJanTaluy nep-
COHaJIa

3 OHCHK&, MOTHBALIUA U OIUIaTa TpyJda IepCoOHaIa

4 BiacTHbIE OTHOIIIEHUS U YHOpaBJICHUC I[PICIII/IHJIHHOﬁ B OpraHu3anuunu

5 Opranuzanus TpoecCuOHaTBLHOTO Pa3BUTHS U CIIY>KEOHO-TTPO(ECCHOHAIBHOTO MPOIBUKEHUS TIEPCO-
HaJsa

6 DTHYECKHE aCICKThI yHpaBJICHHUA IICPCOHATIOM pOCCHﬁCKHX OpI‘aHI/I3aLII/II71
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