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Pacnipenenenne pabouero BpemeHu

Ne Bunsl yaeOHOI A€ATEIBHOCTH 8 cemectp Bcero Enununner
1 CamocrosTenbHas paboTa 1oJi pyKOBOJCTBOM 18 18 4acoB
MIPEeToiaBaTes
2 KonTponbs camocTosTenbHON paboThI 2 2 4acoB
3 CamocTosTenpHas padboTa 187 187 4acoB
4 Bcero (6e3 sx3ameHna) 207 207 4acoB
5 [TonroroBka u cnaya sK3amMeHa 9 9 4acoB
6 OO0m1as Tpy10eMKOCTh 216 216 4acoB
6.0 3.E.

KonTponsHabie paboTsl: 8 cemecTp - 1
Ok3ameH: 8 cemecTp
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
03HAKOMHTH CTYIEHTOB C METOAOJOTHEH OpraHu3allud, TJIAHUPOBAHMS PYKOBOJACTBA, KOOpIMHA-
[IUU TPYIOBBIX, (PMHAHCOBBIX, MATEPUATHLHO-TEXHUYECKUX U MH(DOPMAIMOHHBIX PECYpCOB B MOPTQENix
MIPOEKTOB, HarpaBjieHHas Ha d3(PPEKTUBHOE TOCTHKECHHE IeJiel opTdems MPOCKTOB MyTeM NPUMEHEHUS
COBPEMEHHBIX METOJIOB, TEXHUKHU U TEXHOJIOTUU YIPABIEHUS I TOCTHKEHUS ONpPEeNIeHHBIX B mOpTde-
JIe IPOEKTOB PE3yJIbTATOB IO COCTAaBY M 00BEMY padOT, CTOMMOCTH, CPOKaM, KauyeCTBY, T.€. C IPEIMETOM 1
3a/jauaMu JTUCLUHUIUIHHBI « YTIpaBlieHne NopTQereM IPOeKTOBY.

1.2. 3agaun JIMCHMIIINHBI
— 3HaTh 0COOEHHOCTH YIpPaBIeHUS NOPT(dETeM MPOEKTOB;
—  YMeTh NPpUMEHATh MOJEIH YIpaBJIeHUs MOpTQeeM NPOESKTOB;
— Hmets mpencraBieHue o poiau oduca ynpaBieHUs NPOEKTaMU B YIpPaBICHUU HopTdenem
MIPOEKTOB Ha MPEIIPUSITHH;
— OOmagate HaBbIKAMH IUIAHUPOBAHUS, OPraHU3allld, YHPABICHHUS U KOHTPOJSA HOpThes
IPOEKTOB.

2. MecTo nucuuiiuebl B cTpykrype OIIOII

Hucuumuinna «Ynpasnenue noprdenem mnpoektos (I'TI0-4)» (b1.B.JIB.6.2) otHOcuTCs K 610Ky 1
(BapuaTHBHAs 4acTh).

[TpeamecTByOIUMU JUCUUIUIMHAMY, (OPMUPYIOLIMMU HavajibHble 3HAHUS, sBIsAOTCS: busnec-
IaHupoBanue, VIHBECTUIIMOHHBIN aHAJIN3 MPOEKTOB, [IpoekTHOE PuHAHCHpOBaHKE, YTIPABICHHUE MPOCK-
TaMy, OUHAHCOBBIN MEHEKMEHT.

[TocnenyromuMy TUCHUIITIMHAMU SIBJIIIOTCS: MeTOBI yIpaBIICHHs IPOEKTAMH.

3. TpeGoBanusi K pe3yJibTaTaM OCBOEHMS JUCUMIIIIMHbI

[Tponecc n3yyeHus JUCUMIUIMHBI HapaBiieH Ha (JOPMUPOBAHUE CIEYIOIUX KOMIETSHIUI:

— IIK-6 ciocoOHOCTHIO y4acTBOBATh B YIIPABJIEHUHU MIPOEKTOM, IPOTPaMMON BHEIPEHHSI TEXHO -
JIOTUYECKUX U NPOAYKTOBBIX MHHOBALMI MM POrpaMMON OpraHU3al[MOHHBIX U3MEHEHUM;

B pe3ynbraTe u3ydeHus JUCIUIUIMHBI 00Yy4aOLIUICs TOJKEH:

— 3HATh OCHOBHBIE TOHATHUS U ONPEIEIICHUs YNPABICHUs NTPOEKTAMH, OCHOBHBIE THUIIBI ITPOEK-
TOB; TIPUHIIUITBI CHCTEMHOM OpraHU3alliK MPOEKTa; OCHOBBI OM3HEC-TUTAHUPOBAHMS; METOBI U KPUTEPUH
OLIEHKU (P PEKTUBHOCTH MPOEKTA; METOAbI KOHTPOJISI U PErYIMPOBaHMS IIPU peaTn3aliy IpoeKTa

— yYMeTh NPUMEHATh MOJENU YHPaBJICHUS MOPTQEseM MPOEKTOB; OPraHU30BaTh PabOTy HaJ
NPOEKTAMHM B YCIIOBUSX JEHCTBYIOLIEH opraHu3anuu; (HOpMHUpOBaTh TPeOOBaHU, NpEIbsBIAEMBbIE K
MPOEKTY; PACCUUTHIBATh KpUTEpun 3PPEeKTHBHOCTD MPOCKTA

—  BJAJIeTh METOJOJIOTHEH YIpaBJIEHHs IPOEKTaMU Ha YPOBHE, HEOOXOIUMOM JJIsi OCO3HAHHOIO
ee MPUMEHEHHs] B MPOEKTHOM AEATENIbHOCTU (YHKIMOHUPYIOIIEH OpraHu3alMy; HaBbIKAMU CAMOCTOS -
TEJILHOTO OBJIAJICHHUS HOBBIMU 3HAHUSAMH B cpepe ymnpaBlIeHHUs] IPOSKTaAMH, UCIIOJIb3Yysl COBPEMEHHbIE 00-
pa3oBaTeIbHbIC TEXHOJIOTHU

4. HazBanue pa3aesioB (TeM) IMCHMILINHBI

Hazpanus pa3aciioB JUCHUIITIMHBL

8 cemecTp

1 Onpenenenuie Lesaei u 3a1ad 3Tana NpoeKTa

2 Pa3paboTka (akTyaM3aius) TEXHHIEeCKOTO 3a/IJaHus dTara MpoeKTa

3 IlocTanoBKa WHIAWBUAYAJIBHBIX 3a/Ja4 B paMKax BBIITOJHCHUS 3Talla MpPOCKTa

4 BrInotHEeHNE HHIVUBHUAYAJIbHBIX 3a1a4 B paMKaX 9Talld IIPOCKTa

5 CocTaBlicHHE OTUYETA

6 3aI_LII/ITa OTYCTAa O BBIMIOJIHCHUU 3Talla IIPOCKTa (peI_[CHSI/IpOBaHI/IC OT‘-ICTa)
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